CSC workshop 1 – pre workshop activities
Your name:
	



Task 1: The change you would like to see
Prepare a brief statement (not more than 25 words) of one specific change you would like to see happen as a result of your CSC-funded research within the next 2 years

	






Task 2: Stakeholder analysis
Do an initial stakeholder analysis of the 10-15 key people/organisations who you need to engage with to achieve this. You could use the importance/influence matrix introduced in week 4 of your CSC MOOC (key on next page):

	Group 1: High importance / low influence

[enter text here]










	Group 2: High importance / high influence


	Group 3: Low importance / low influence











	Group 4: Low importance / high influence
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Importance/influence stakeholder matrix

Group 1: High importance/low
influence

Shows stakeholders of high importance
to the activity, but with low influence.
They require special initiatives if their
interests are to be met.

Group 2: High importance/high
influence

Shows stakeholders of high importance
to the activity who can also
significantly influence its success.
Managers will need to develop good
working relationships with these
stakeholders to ensure an effective
coalition of support for the activity.

Group 3: Low importance/low
influence

Shows stakeholders who are of low
priority.

They are unlikely to be the focus of the
activity.

Group 4: Low importance/high
influence

Shows stakeholders with high
influence, who can affect outcome of
the activity, but whose interests are
not the target of the activity. These
stakeholders may be able to block the
activity and therefore constitute a
killer risk.





