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 Stakeholder and risk assessment   

 I will judge the initial impact of 2 risks involved in a (research) project I am undertaking; I will make a 

judgement on whether this is high, medium or low; I will then commit to identifying two mitigations I am taking; I 

will then write out the contingency (back up plans) for these, making sure to make these realistic and achievable.  
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ARRANGE: Calendar invite with specific location  
SPECIFIC WITH TIME: 30 minutes or 2 hours needed? 
SEEK CLARITY: List of agreed actions {PERSON} will do {XYZ} by {DATE} 
FOLLOW UP: Email with thank you and list of actions 

(a) 
 
(b) 
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