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 THE NEED 
 

THE GOAL  

THE PROBLEM  

What is REALLY the problem?  

THE SOLUTION 
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I will identify my participants, delivery team, investors. I will set up interviews with at least two 

stakeholders from each group to identity their expectations and outcomes for involvement in this project.  
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If  [inputs] and [activities] produce  [outputs] this should lead to 
[outcomes] which will ultimately contribute to [goal] 
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