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Leaders in Sustainable Development Programme

Workshop: Launching your own social project

Overarching workshop theme:

Are you interested in setting up your own social enterprise or organisation, or launching your own social
project? You will choose a social issue and will be guided through exploring your own social idea to tackle
this social problem. You'll leave the session having practiced thinking about what your own social venture

could be, mapping your own vision and mission statement, drafting your project or organisation
objectives, and delivering your elevator pitch.

These sub-themes will be discussed during the training session:

+ Key factors for planning your social project or organisation set up

« 10 practical steps to follow when considering setting up a social project or organisation
*  What you should cover in your business plan

* How to seek support from a social mentor
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+ Delivering a brilliant elevator pitch
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Session pre=work

As pre-work, we ask Scholars to do two short activities:

1) Think about a social issue that you might like to address through your own social project, linked to your degree

2) Research an example of one social organisation or project that you admire. We'll as you to share this with the group,
and we'll be unpicking how to set up something that is equally as impactfull

Name of social organisation

Mission & vision

What impact they have

Why you see the organisation or project as successful
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Session pre-reading

Read the following article: “Social entrepreneurs can change the world - but these 6 things are holding us back”

Socidl entrepreneurs around the world have been unparalleled catalysts for social change. They use market-driven
strategies to tackle critical social issues in brand new ways. Through non-profit, for-profit and hybrid enterprises, social
entrepreneurs have promoted a broad range of sclutions focused on sustainable development, decades before they were
called 'SDGs'.

The real power of socidal entrepreneurs is their talent for identifying market failures that are holding humanity back, and their
skill in tailoring and implementing solutions. These include providing clean water, access to renewable energy, financial
inclusion, high-quality educational resources and critical information that allows life-giving agriculture to flourish.

As the field has matured, so too has the complexity and depth of the socidl issues at stake. We are confronted by a rising
tide of crises - teetering democracies, racial injustice, gender and LGTBQ discrimination, environmental catastrophe,
population growth, food instability, nationalism and technological advances that require new skills and workforce training.
Not to mention the alarming rise of displaced populations caused by natural disasters or conflict.

Now entering its fourth decade, the field of social entrepreneurship is at a crossroads. Enterprises are not growing at a
sufficient pace to meet the escalating problems. Our sector has excelled at launching initiatives. But it has neglected the
underlying systems for scaling successful, mature models. We are in danger of backsliding on the groundbreaking social
accomplishments we have achieved. We also risk losing the expertise of experienced, yet often discouraged social
entrepreneurs, at the very time when the social sector is needed most.

Candid, peer-to-peer analysis
As social entrepreneurs, we need to do what we do best: examine our field and identify the challenges holding us back,
then develop and implement sclutions to propel our collective work forward.

While universities, think tanks and other groups study and support social enterprise, the missing link has been candid and
authentic engagement from those of us in the field. It is one thing to study social entrepreneurs; it is quite another to worry
about meeting payroll, ensure your organization is continuously innovating its models and aligning staff expertise to
increase impact, while often putting your health, family, relationships and even lives on the line in your quest to deliver

systemic change. Weforum.org — World Economic Forum
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What's stopping us?
Here are six of the many cbstacles hindering progress in the social sector — let’s think about these before considering our
own social projects.

1. The structure of the sector does not promote innovation

Socidl entrepreneurship, like every other sector, needs to encourage experimentation and risk. The value of this and its
impact on innovation is visible in nearly every field from health to education to the agricultural and industrial sectors.
However, because funding almost exclusively favours positive results and conservative impact metrics, experimentation in
the social sector is not incentivized. While deliverable metrics are one goal, the greatest gains in any field are usually
delivered by strategies that are experimental. The results of these speculative strategies are, by definition, speculative. The
social sector's dependence on metrics-lbased funding reduces its ability to experiment, develop learnings and re-innovate.
In the corporate world, experimentation is called fail fast and fail often. In the social sector, it's simply called failure.

2. The sector does not have consistent access to capital

While capital is limited for early-stage social enterprises, it is greatly diminished for proven social enterprises working to
scale. There are advances in impact investment, and the field is trying to gain traction. But there are also significant doubts
about the viability of a capital market that presumes that investors will be satisfied with below market financial returns. In
addition, there are persistent doubts about whether an enterprise that must deliver significant returns can be free to pursue
and prioritize social change. In addition, cultural barriers can significantly limit access to capital for women, minority and
indigenous social entrepreneurs around the world.

3. Complex agendas
In the private sector, if you design a better product, venture capitalists come to you with cash, and expectations for returns
on that capital.

In the social sector, investors come to a social entrepreneur and say: "we love what you have built, but here are our priorities
that must be included in your business execution”. Social entrepreneurs are then tasked with bending their models to serve
the needs of the funding community over the needs of those it is their mission to serve. This misalignment is distracting to
the scaling efforts of social enterprise and does not allow the entrepreneur to direct growth in the most efficient and
effective manner to meet social needs.
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Weforum.org — World Economic Forum
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4. Non-transparent reporting

Because the social sector is starved for funding, there is often a push to report the best findings possible in order to
maximize the likelihood of the next round of funding. It is not that anyone misrepresents their results {ok, some do) but the
link between positive findings and future survival funding is perilous. Again, this dynamic undercuts experimentation and
innovation. Similarly, funders generally reward positive results. They are less likely to fund social entrepreneurs who report
setbacks, let alone failures - even when those experiments can lead to better strategies for the field.

5. The media loves new non-profits

The media is fascinated with large businesses, but not with large social enterprises. Media stories tend to focus on small or
new enterprises that feature a narrative of human compassion, a new technology or a new use of a technolegy. The social
sector is an elephant graveyard for such short-term stories.

The field's voice and storytelling ability must be expanded to reflect the full spectrum of social institutions, if we are to drive
unprecedented large-scale change. As o sector, we also need to promote examples of systemic change organizations so
that the field can learn from itself.

6. Social sector leaders struggle with burnout

There is growing concern that social entrepreneurs, who deal with the chronic stress of maintaining and growing their
organizations, are suffering from depression and burnout. Nearly 50% of the social entrepreneurs attending the World
Economic Forum's Annual Meeting 2018 reported struggling with burnout and depression — o figure that is both alarming,
especially considering these are the "most successful” and scaled social entrepreneurs, and not surprising at all. This may be
a different experience from that of a typical entrepreneur, who might not have the same emotional investment in those they
exist to serve.

The social sector also suffers from the same issues of inequality that have been reported in other sectors. While social
enterprises led by women, people of colour, indigenous people or youth may be contributing significantly to social change,
issues such as sexual harassment and assault, racism, sexism, ageism and related issues can negatively impact funding and
growth opportunities for their organizations, further contributing to burnout.
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We know these six obstacles are only the start. But understanding them before considering your own project will only stand

you in good stead for success!
Weforum.org — World Economic Forum




